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NOTES : 

Executive Summary

Health, Safety, Security & Environmental 

.
Overall Project Construction Progress

	Project Progress
	Weighted %
	This Period %
	To Date %

	
	
	RF2
	Actual
	RF2
	Actual

	Package A
	
	
	
	
	

	Package B
	
	
	
	
	

	Overall Total
	100
	
	
	
	


Handover Summary

	
	Total Fcst
	To Date
	This Period
	To Go
	
	
	Total # of Systems

	
	
	Month Rev Plan 
	Actual
	Month Rev Plan
	Actual
	
	
	
	

	MC
	
	
	
	
	
	
	
	Pending PC
	
	

	
	
	
	
	
	
	
	
	Signed PC Certificate
	
	

	PC
	
	
	
	
	
	
	
	Under Review
	

	
	
	
	
	
	
	
	
	
	

	MC Partial
	
	
	
	
	
	MC – Mechanical Completion

	PC Partial
	
	
	
	
	
	PC – Practical Completion

	Total MC (Full and Partial)
	
	
	
	
	
	
	

	Total PC (Full and Partial)
	
	
	
	
	
	
	


Month Highlights

 (List  8 Key items)

Staffing & Saudization (Actual headcount)
	Categories
	Non-Manual
	Manual
	Total
	Saudi  Employees
	Saudi Trainees
	Total Saudi
	% Saudis

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	Total Project 
	
	
	
	
	
	
	


Cost Overview
	
	Project Budget

	Category
	Original Budget
	Current Approved Budget
	Costs to Date
	Committed to Date
	Current Forecast
	Previous Forecast
	Variance

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	TOTAL
	
	
	
	
	
	
	


Local Supplier Support Program

	Type
	# Awards to Saudi  Companies
	Total Value

(SAR x M)
	% of Total Project Awards

	Contracts
	
	
	

	Engineered Material Requisitions (MRs)
	
	
	

	Non Engineered Material Requisitions (FMRs) 
	
	
	

	Project business awarded to Saudi companies
	
	


1 Health, Safety, Security & Environmental (HSSE)

1.1 Safety & Environmental Statistics

	
	Hours Worked
	First Aid Cases
	Medical/Rec. Cases
	Rec. Case Freq. Rate
	Rest. Work Cases
	Lost Work Day Cases
	LWDC Freq. Rate
	Lost Days
	Environ. Incidents
	Fire / Security

	This Period
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	

	Contractors
	
	
	
	
	
	
	
	
	
	

	Month Total
	
	
	
	
	
	
	
	
	
	

	Cumulative
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	

	Contractors
	
	
	
	
	
	
	
	
	
	

	Total
	
	
	
	
	
	
	
	
	
	


1.2 Summary Statistics

	
	No. of Observers
	Employees
	Supervisors

	
	
	Checklists
	% Safe 
	Checklists
	% Safe 

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	


2 Project Progress 
2.1 Overall Project Progress 

Figure : Project Progress

	Project Progress
	Weighted %
	This Period % 
	To Date %

	
	
	Forecast 
	Actual
	Forecast #2
	Actual

	Package A  
	
	
	
	
	

	· Procurement 
	
	
	
	
	

	· Construction 
	
	
	
	
	

	Overall Total
	
	
	
	
	

	
	
	
	
	
	

	Package B
	
	
	
	
	

	· Procurement
	
	
	
	
	

	· Construction
	
	
	
	
	

	Overall Total
	
	
	
	
	

	
	
	
	
	
	

	Project Total 
	
	
	
	
	


Figure : Major Packages A Milestones

	Description
	Baseline


	Forecast 
	Actual (A) / Forecast (F)

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	


Figure: Major Package B Milestones

	Description
	Baseline


	Forecast 
	Actual (A) / Forecast (F)

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	


2.2 Engineering

2.3 Contracts & Procurement

2.4 Construction 
Figure : Level 1 Schedule

(Insert Level 1 here)
Figure : Project Progress Curves

Overall Progress

Construction Progress
Engineering Progress
Procurement Progress
Figure : Construction Monitoring Report (week ending XXXX)   
Packages  

	Contractor
	Description
	Total Hours 
	TO GO Hours
	ITD Construction % Complete
	This Period %
	PF (To Date)
	Equiv Direct Manpower (based on Avg 300 Hrs for Feb08)

	
	
	
	
	Planned*
	 Actual 
	Planned*
	Actual
	To-Date
	This Period
	Planned Feb
	Actual Feb

	Package
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	
	KACC
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	
	BAW
	Earthworks, Site Development
	
	
	
	
	
	
	
	
	
	

	
	BAW
	Concrete
	
	
	
	
	
	
	
	
	
	

	
	BAW
	Architectural 
	
	
	
	
	
	
	
	
	
	

	
	BAW
	Mechanical / Piping
	
	
	
	
	
	
	
	
	
	

	
	BAW
	Electrical
	
	
	
	
	
	
	
	
	
	

	
	BAW
	Instrumentation
	
	
	
	
	
	
	
	
	
	

	 
	
	Sub Total
	
	
	
	
	
	
	
	
	
	

	Total – Packages
	 
	
	
	
	
	
	
	
	
	
	

	 


	
	
	
	
	
	
	
	
	
	
	


3 Testing & Commissioning Status Summary
3.1 Highlights & Achievements

Handover Summary
	
	Total Fcst
	To Date
	This Period
	To Go
	
	
	Total # of Systems

	
	
	Month Rev Plan 
	Actual
	Month Rev Plan
	Actual
	
	
	
	

	MC
	
	
	
	
	
	
	
	Pending PC
	
	

	
	
	
	
	
	
	
	
	Signed PC Certificate
	
	

	PC
	
	
	
	
	
	
	
	Under Review
	

	
	
	
	
	
	
	
	
	
	

	MC Partial
	
	
	
	
	
	MC – Mechanical Completion

	PC Partial
	
	
	
	
	
	PC – Practical Completion

	Total MC (Full and Partial)
	
	
	
	
	
	
	

	Total PC (Full and Partial)
	
	
	
	
	
	
	


Testing & Commissioning Activity Status

	
	Weight
	Total
	This Period
	Actual Cum.
	Fcst To Go
	% Progress

	
	
	
	
	
	
	

	Switchboard Energize
	
	
	
	
	
	

	PLC/IO Check
	
	
	
	
	
	

	Motor Runs
	
	
	
	
	
	

	MC
	
	
	
	
	
	

	PC
	
	
	
	
	
	

	Total
	100
	
	
	
	
	


Punch List Items (All)

	
	Open
	Closed
	Total
	
	
	A
	B
	C
	Disputed
	Total

	Month 
	
	
	
	
	Items Completed
	
	
	
	
	

	To date
	
	
	
	
	Items to Go
	
	
	
	
	

	
	
	
	


3.2 Challenges & Planned Mitigation

4 Critical Activity Status

	Facility/Activity
	Target Date
	Drivers & Status

	On target

Needs watching

Critical



	

	
	
	
	

	Reduction

	
	
	
	

	
	
	
	

	Carbon

	
	
	
	


5 Staffing

Table : Overall Project Headcount (Actuals)

	Categories
	Non-Manual
	Manual
	Total

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	Total Prime Contractor
	372
	2,220
	2,592

	
	
	
	

	Total Project
	692
	4,976
	5,668


Table : EPCM Services Headcount (Equivalent)

	Location
	Last Month
	This Period
	Next Month

	
	Forecast
	Actual (Equiv)
	Forecast
	Actual (Equiv.)
	Forecast

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	Project Total
	425
	439
	404
	416
	385


5.1 EPCM Non-manual Staffing

Figure : Project EPCM Job Hours by Department

	
	
	
	
	
	
	
	This Period
	To Date

	Departments
	Original Budget
	Approved Changes
	Current Budget
	RF2

EAC
	Potential Trend
	Current EAC
	Current Budget
	RF2 Target
	Actual
	Current Budget
	RF2
Target
	Actual

	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	

	Total Report
	
	
	
	
	
	
	
	
	
	
	
	


(1)
The forecast for steel expediting and detailing was established by trending the structural steel bulk material original budget. The prime contractor tracked required structural steel detailing and Chinese structural steel expediting as a separate line item. 

(2)
Current EAC Forecast is based on Rev-20D.

Figure : Non-Manual EPCM & Construction Services Job Hours

Figure : Construction Manpower (Total Project)

6 Cost Summary

	
	Project Controls Budget
	SAR in 1,000s

	Category
	Original Budget
	Current Budget
	Costs to Date
	Committed to Date
	Rolling Forecast-2
	Current Forecast
	Previous Forecast
	Variance

	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	


6.1 Commitment Summary
6.2 Expenditure Summary
Figure 6A-1: Cost and Commitment Summary by Facility (SAR x 1,000s)

	
	Budget
	Forecast
	Commitment
	Expenditure

	Area and Description
	Control Budget
(a)
	Budget Transfers

(b)
	Approved Scope Changes

(c)
	Current Budget

(d)=(a)+(b)+(c)
	Rolling Forecast 2

(e)
	Other Trends & Scope Changes

(f)
	Current Forecast

(g)=(f)+(e)
	This Month
	Inception to Date
	This Month
	Inception to Date

	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	


Figure 6A-2: Cost and Commitment Summary by Commodity (SAR x 1,000s)

	
	
	Budget
	Forecast
	Commitment
	Expenditure

	Facility
	Description
	Control Budget
(a)
	Budget Transfers

(b)
	Approved Scope Changes

(c)
	Current Budget

(d)=(a)+(b)+(c)
	Rolling Forecast 2

(e)
	Other Trends and Scope Changes

(f)
	Current Forecast

(g)=(f)+(e)
	This Month
	Inception to Date
	This Month
	Inception to Date

	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	796,232 

	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	410,250 

	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	1,206,482 

	
	
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 


Figure : Project Commitments & Expenditures (SAR x 1,000,000s)

Project Commitments

Project Expenditures

7 Trends Summary

Figure : Trends Summary

	Trend Summary
(SAR x 1,000's)
	Previous
(Cumulative)
	Total to Date
	Notes

	Original Budget
	
	
	

	Approved Scope Changes
	
	
	

	TOTAL Current Budget
	
	
	

	Rolling Forecast 2
	
	
	

	Other Approved Trends
	
	
	

	Contingency Adjustment
	
	
	

	Current Target Forecast
	
	
	

	Unresolved Trends
	
	
	

	Contingency Adjustment
	
	
	

	Current Target Forecast 
	
	
	


Trends Status:

Attachments

· Attachment A: HSSE Accident & Incidents Corrective Actions Status

· Attachment B: Engineering Work-to-Go List (highlights)
· Attachment C: Progress Photos

· Attachment D Three Month Look-Ahead Expenditure Cash Flow
· Attachment E: Trend Register
Attachment A: HSSE Accident & Incidents Corrective Actions Status

	Incident Date
	Incident Description
	Causal Analysis
	Corrective Actions
	Responsible
	Proposed Completion
	Actual Completion

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	


Attachment B: Engineering Work-to-Go (highlights)

((  Complete 
((   On schedule
((   Needs watching
        ((  Critical

	

	
	· 

	
	· 

	
	· 

	
	· 

	
	· 

	
	· 


Attachment C: Progress Photos
	· 


Attachment D: Trend Register
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